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Ripley Summer Sports — Meeting Minutes

Zoom Meeting
Thursday, December 16th, 2021

Michelle Liddle, Chair/Soccer Equipment Manager Present
Heather Falconer, Soccer Contact/Soccer Coach Coordinator Present
Stef Farrell, Baseball Coach Coordinator & Webmaster Present
Paul Kerins, Umpire Coordinator Absent
Angie Elphick, Referee Coordinator Present
Dennis Dewar, Member at Large Present
Darryl Zettler, Member at Large Present
Maggie Young, Secretary and Registrar (non-voting) Present
Mike Fair, Director of Community Services (non-voting) Absent

1.0 Call to Order

Michelle Liddle called the meeting to order at 7:30 pm.

2.0 Adoption of Agenda

Motion No: 1 Moved by: Stef Seconded by: Michelle

That the Ripley Summer Sports Committee hereby approves the December 16", 2021
meeting agenda.

Carried.
3.0 Approval of Meeting Minutes
Motion No: 2 Moved by: Michelle Seconded by: Dennis

That the Ripley Summer Sports Committee hereby approves the October 19", 2021
meeting minutes.

4.0 Baseball Update

Magagie is going to send out an update on the Summer Sports Committee financials to
determine whether or not to keep Baseball registration fees the same or propose an
increase.

5.0 Soccer Update

Maggie will determine if Kincardine offers an U12 Girls Soccer league. The Summer
Sports Committee financial report that Maggie sends to the group will determine
whether or not to increase pricing or leave the same for another year.



6.0 Fundraising

The Committee discussed the idea of hosting an outdoor Mushball tournament the
weekend of the Winter Carnival. The thought is to run from 12:00 p.m. to 11:00 p.m.
with 8 teams. Each team would play a minimum of two 30 — 40 minute games. The
Committee discussed the option of a bar at the pavilion, with hot chocolate, apple cider
and chili. Maggie will mention this to Mike in the next Department Meeting and Mike will
have to bring it to the MECG and Operations Meeting next week for approval. If it is
approved, Maggie will look into logistics like fencing and portable washrooms.

The Summer Sports Committee will need to start thinking about a good time to host Lisa
Thompson for a Ribbon Cutting Ceremony for the Ball Diamond Upgrades. Maggie is
going to look at the schedule and availability.

7.0 Equipment

Mushballs would need to be purchased if the tournament is approved. The group
discussed hopefully meeting in person in January to go through equipment and start a
list of equipment that will need to be purchased.

8.0 Membership

The Committee confirmed roles for members:

Michelle Liddle — Chair

Stef Farrell — Co-Chair & Webmaster

Heather Falconer — Soccer Contact & Coach Coordinator

Angie Elphick — Soccer Contact & Referee Coordinator

Darryl Zettler — Baseball Contact, Coach Coordinator & Webmaster
Paul Kerins — Umpire Coordinator

Dennis Dewar — Member at Large: Backup Webmaster & Equipment Coordinator
Maggie Young — Registrar/Secretary & Backup Webmaster

Mike Fair — Director, Community Services

Stef will post this information to the website.

9.0 Next Meeting
Thursday evening in January, in person.

9.0 Adjournment

Motion: That the Ripley Summer Sports Committee hereby adjourns.at 8:10 pm
Moved by Michelle Seconded by Darryl

Document Accessibility

The Township of Huron-Kinloss is committed to providing information in the format that
meets your needs. We have made every attempt to make documents for this meeting
accessible but there may still be difficulty in recognizing all of the information. Please
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contact us if you require assistance and we will make every attempt to provide this
information in an alternative format.

Please note that third party documents received and found within this document will not
be converted to an accessible format by the Township of Huron-Kinloss. However,
upon request, we will attempt to obtain these documents in an appropriate accessible
format from the third party.

For assistance or to make a request please call 519-395-3735 or email
info@huronkinloss.com
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